Week6 – Causes of conflict

One cause of conflict is the destructive patterns we build into our lives, often due to past relationships. For example wearing masks, problems with self-image etc. These are based on false beliefs and involve ways to protect us, or ways to control. They are not based on understanding, respect, love and trust.

Some destructive patterns are from learned behavior, TV soaps for example, teaches people how to communicate explosively. They may be entertaining, but as a teaching tool these are devastating. Some are even worse; Dawson’s Creek for example teaches people how they ought to feel.

Conflict Resolution

Aims to 
1) Teach communication skills


2) Teach conflict resolution


3) Change the individual

4) Change or respond to the environment

Conflict is not wrong in itself. It is not bad. As we approach a problem, we could work it out, go round it, back off or go in a different direction. If we avoid problems. They often come back next time much bigger. But by working through it we grow. In fact most clinical psychologists used to feel that the major cause of mental illness is people avoiding conflict.

Communication in conflict

What’s said and what’s heard are two different things, because words contain history. The statement ‘You’re always so confident’, contains the history of what I think confidence is. Therefore there is a filter on the history between the speaker and listener. 

To try to understand what the other is saying we need to shelve our emotion, listen to the feeling words (tone of voice, expressions etc), then feedback (is this what I understand you to be saying). In this way the two people in a conflict will move from having the conflict between them to be beside each other looking at a problem that they have to solve together. 

People tend to use words as weapons, only listening for certain words, and when they come we tend to ‘ load guns; on these words. They are Red flag words that you don’t allow in counselling. ‘Always, never’ Also Avoid you., As in ‘You do this, you make me angry’. Note that my response is my responsibility, there fore the best way is ‘When you do this, that make me feel angry’, or ‘ I feel embarrassed when you do that’ In this way instead of accusing a person you are letting them know the effect of what they do. 

Put downs are another area for control. Its only necessary so say that really hurt me. That’s it. Don’t go on about it. Also don’t use putdowns in a public place.

Practical - Recent conflict in our lives – communicating and listening

Resolving issues

When Sin occurs

Remember ‘Win an Argument, lose a friend’.

Sin – Addictions, habitual sin, violence, envy, bullying within relationships. All Sin. 

Mat 15,188: Whatever you bind on earth ….

Process of Hatred

Incident

    (
Hurt  


(Physical or emotional)

    (
Anger 


(or Shame)




    (
    (


Builds.  Thinks of what we’d like to have happened, 

    (


What we’d like to have said

Resentment




    (
Bitterness




    (
Hatred

          (            (
Revenge
         Disregard 

(Depends on culture)

Forgiveness

Remember there is tremendous power in forgiveness, and conversely, there is power in unforgiveness. We are bound to the people we will not forgive. In the process of Hatred shown above, the best place to forgive is at the place of anger. However, this is a primary emotion, and there is not much you can do about it at the time. But later you can.

How to Forgive

To forgive you need to get beyond the point of anger, to get to the point of hurt, the point of pain.

Forgiveness feels totally unnatural, unjust and that it is wrong to let the person who hurt you walk away. You want justice. 

- 
Allow reality to surface

- 
Express feeling fully, this is the emotional clearance. It could be either spoken or in a letter for example to a dead person.

- 
Get a hold of God to hear properly, e.g. Job. Then respond to Gods answer

-
Forgive, biggest thing first. Be specific. Remember ‘as god has forgiven us …’

- 
Review. How do I think of them now? Do I need to repent before I forgive? ‘Be kind and tenderhearted (Eph 3 2). 

You may need to repeat this process.

For non-Christians, you need to point out that they are locked into a cycle of destruction, and have chosen not to forgive. They are the one being destroyed and when they release the person that is hurting them they will be released. Once they are at a point, talk about how they can release them. The action word in this case is release.

Once you have brought people to a place of forgiveness, you can help them but don’t push to hard. The process here is to have them say ‘yes I forgive them’, and why. ‘This is what they did’, ‘This is the hurt they did to me’ and ‘This is what I forgive them for’.  This is the emotional clearance.

It is very important to say what the person being forgiven did, and how the person forgiving felt. It is no good the forgiver saying I know they suffered and … the damage they inflicted is still the same. They must not excuse them. They must call them guilty to forgive them otherwise there is nothing to forgive them for. To do less undermines what they did to you.

Rationality takes away the ability to feel angry, therefore takes away the ability to forgive. So don’t justify someone’s actions. Don’t hold up justice for someone else – Proverbs ‘Don’t hold up someone else’s offences’.

Most will be happy to say ‘I want to forgive this person for ..’. But this is not enough. It needs to be explicit. ‘I forgive them for.. this.. and this ‘. The words I will, I do are very powerful.

Afterwards, they need to review. Do they still have the anger? Do they need to repent? 

Note that it is not always good to talk to the person they are forgiving or to have them there. 

Personality

One of the major issues in conflict has to do with personality. Different personalities think differently which causes problems. Look at the Myers/Biggs personality profile sheet. Now developed to a sophisticated level than even crosses cultures. It doesn’t put people in boxes, but does help to understand that differences aren’t wrong. If you explain areas of a personality profile, they will change to a position of ‘Oh that why they do that’ rather than one of anger. ‘Interesting’ traits at the beginning of a marriage, can soon become ‘irritating’ traits after a few years. 

On main personality traits for example, an extrovert will not only be able to relax in a large group, they will also recharge. Whereas an introvert will feel drained. Each needs to know about this energy recharging.

Another area of personality differences is in gathering information. A sensing person is a good administrator and sees things in a detailed way, whereas too much detail in a intuitive person he wont be able to see the wood for the trees. 

In personality traits, how we make decisions can cause conflict. 60% in men is based on thinking, whereas in women it is %60 feeling. Remember God made us to be different and both are right.

Even how you prefer closure to a decision can cause conflict. A judging person needs to be decisive, whereas a perceptive person is flexible and doesn’t like deadlines. Even this for example could cause an argument on booking a holiday.

Culture

Another cause of conflict is culture. Culture is part of your fundamental beliefs, and culture shock is when you start to change these. It can take up to 3 years to get over culture shock.

This can be small things such as ‘how tidy is tidy’.  Remember there are different standards and a common ground needs to be found and agreed upon. There is no common standard, and it is not a moral issue.  Do not attach moral labels; this will not make something right.







